Joint Meeting
Committee for the Purchase of Commodities and Services from the Handicapped
and the WVARF Executive Committee
Minutes
August 19, 1998
Cagneys
Charleston, WV

Present: Lee Dixon, Tom Bell, Linda Maniak, Jack McComas, Curt Curtiss, Bill Charnock,
Janice Holland, Jan Stiles, Zane Kesecker, Bob McCoy, Brenda Hellwig, Mike Cormier, Marsha
Allman, Chris Miller, Mike Pauley, Steve King and Debbie Bensey

After introductions by Lee Dixon the meeting proceeded with Mike Cormier, President of
WYVARF going over the Executive Committee Responsibilities to WVARF and to the State Use
Program. The mission of WVARF is: WVARF's mission is statewide leadership and advocacy
for its member organizations in their efforts to provide quality services to persons with disabilities
and other special needs. The purpose of WVAREF is 1. To promote services and programs which
result in an effective network of strong members, 2. To provide opportunities for continuing
education for its members. 3. Advocate for services and programs to enhance opportunities for
persons with disabilities. 4. Encourage high ethical standards among member organizations. 5.
Facilitate the development of innovative services and programs, 6. Promote unity and common
action among members. and 7. To Provide primary support for issues affecting members
individually or collectively.

The Executive Officers of WVARF are the President, Vice President, Secretary-Treasurer,
Member at Large and Past President. Other members of the Executive Committee are each of the
Committee Chairs. Duties of the Executive Committee include: engage in planning for the
quarterly meetings, develop the budget of the association as well as monitor expenditures and
revenues and conduct an annual review of the books. The Executive Committee along with the
planning committee sets the goal and work plans for the WVARF Staff. Executive Committee is
in charge of monitoring the Executive Director and approving personnel policies. Other
Committees are 1. Government Relations - in charge of establishing legislative and governmental
priorities, coordinating respective activities, and facilitating the coordination and linkage of
interagency activities. 2. Marketing Committee - shall be responsible for engaging in public
relations, reviewing and organizing current marketing effort and administering the provision of the
State Use Law. 3. The Membership Services Committee shall be responsible for the
development of standards and policies for the corporations, reviewing and re-evaluating
appropriate policies and procedures, coordinating education and training programs, overseeing
the Association's library and research functions; engaging in public reactions activities such as
advocacy. 4. The Finance Committee shall oversee the preparation of the annual budget, the
monthly accounts receivables/accounts payables, the investment portfolio and the financial
position of the Association. They are also responsible for investigating other funding avenues for
members. 5. The Rehabilitation Committee shall be responsible for working with the Division of



Rehabilitation Services on rehabilitation issues which affect CRPs. The committee will advise
the Membership Services Committee about training opportunities on issues dealing with Rehab;
and serve on DRS ad hoc committees dealing with CRP issues. 6. The Planning Committee shall
be responsible for short and long-term planning of the Association; looking at future threats and
opportunities for the Association and its members; and up-dating the strategic plan. The
Executive Committee works strongly with the CNA and with State Purchasing to assure the
continued success of the State Use Program. The Executive Committee stresses to our members
that we have to have a quality product delivered on time. The Committee wants to stress to the
Governor's Committee that the Executive Committee and the WVARF membership want to work
with you and make sure that we are fulfilling our mission.

Lee Dixon - Governor Committee Responsibilities

The main purpose of the Governor's Committee is to determine the Fair Market Price of State
Use Products and Services . The Fair Market Price ends up being a compromise between the
CNA, Purchasing and the CRP. The includes establishing the fee for the CNA. The committee
makes sure that the program is operating at 75% disabled population. The committee may
conduct studies of benefits of program or of ways to improve the program. Any grievances
between CRP's and WVARF or Agencies are handled through the committee. Basically the job of
the Committee is to monitor activities of the CNA insuring that the interest of disabled citizens,
CRP's and the State of West Virginia are protected.

Curt Curtis - State Purchasing's Responsibilities

Any purchase by an agency over $10,000 is handled through State Purchasing. The State Use
Law calls for the issuance of a Direct Purchase Order. A Direct Purchase Order may be issued
providing that the good or service is being offered at a fair market price and it is of comparable
quality. Purchases under $10,000 follow the same guidelines but are handled with in the agencies.
The Director of Purchasing has the final say in any disputes between Agencies and CRP's and or
WVARF. Under the law Purchasing should provide an employee who can help identify and
evaluate opportunities for the State Use Program. This person should help coordinate
implementation of the contracts and assist in any dispute resolution.

Steve King and Debbie Bensey - Purpose of the State Use Law

The purpose of the State Use Law is to enhance employment opportunities for people with
disabilities by encouraging State Agencies and local government agencies to purchase products
and services provided by people with disabilities employed by qualified non profit agencies. The
individuals on these jobs gain long term work experience and attain marketable skills. The
government agencies receive a quality service or products at a fair price. There is a reduction in
paperwork to obtain that product and services along with the ability ask for more customized
orders. Tax payers in the state benefit also by reduction of handouts while increasing the tax
base. This program is not a handout to CRP's because they must show that they have the
capability to do the job.



Open Discussion:

Mr. Bell stated that there seem to be some confision over what were Executive Committee
responsibilities and what were Governor's Committee Responsibilities. Definite points in question
are whose responsibility is it to set marketing goals and who's responsibility is it when large
amounts of monies are outstanding? Mike Cormier stated that the majority of this is WVARF's
Executive Committee's responsibility. Help is certainly appreciated in collections, because
whatever means available need to be used. When WVAREF runs into problems that the Executive
Committee can not on their own get movement on, it is necessary to ask the Committee for
assistance. The setting of marketing goals is definitely a job of the WVARF Marketing
Committee and Executive Committee.

Mike Cormier stated that the Executive Committee wanted to come today to stress to the
committee that they are dedicated to working with the committee to do whatever necessary to
make the state use process work smoother.

The meeting was adjourned. The next meeting of the Governor's Committee will be September
23, in the Large Conference Room at the Institute Complex.
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COMMITTEE FOR THE PURCHASE OF COMMODITIES AND SERVICES
FROM THE HANDICAPPED/WEST VIRGINIA ASSOCIATION
OF REHABILITATION FACILITIES JOINT MEETING
August 19, 1998
AGENDA

Introductions - Lee Dixon

Executive Committee Responsibilities. to the State Use Program and
to WVARF - Mike Cormier

Governor's Committee Responsibilities - Lee Dixon

Purchasing Division Responsibilities to the State Use Program - Curt
Curtiss

Purpose and Objectives of the State Use Law - Debbie Bensey and
Steve King

Goals for insuring State Use Law Objectives are met. - Group
Discussion - led by Lee Dixon '

A. Better jobs for people with disabilities
1. Better-Wages
2. Benefits - Health Insurance
3. More selection of jobs to choose from
B. A quality-productfservice-for-the State
1. Fair Price
2. Quality Assurance
C. A better contract-for-the ERP's
1. Fair Price '
2. Contract and payment procedure operating smoothly
D. How can WVAREF insure State Use Objective are met?
1. More Quality Control
2. More accountability from €RP's
3. Expansion of State Use Market
a. State Colleges and Universities
b. City and County Governments




VII. Other Business

A. Update on Pre-Sort Contract
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WVAREF Executive Committee

Pres. Mike Cormier

Past Pres. Jan Stiles

Vice Pres: Marsha Allman
Sec.[Treas. Chris Bartlett
Member at Large Zane Kesecker

Rehab. Comm. Chair Brenda Hellwig
Planning Comm: Chair John-Krotise-
Marketing Comm. Chair Bob McCoy
Membership Comm. Chair ~ Vacant

Gov. Rel. Comm. Chair Marsha Allman

Finance.Comm. Chair Chris Bartlett.




PURCHASING DIVISION’S ROLE

IN THE STATE USE PROGRAM

Administer the State Purchasing Process
A. Formal Bid Process (>$10k)
B. Oversee Agency Delegated Process (<$10k)

C. Authority to Issue Direct Purchase Orders to
WYV Non-Profit Workshops without bidding.
1. Must be of Fair Market Price (Value)
2. Must be of Comparable Quality
3. As Determined by the Director with the
Advice of the Committee.

D. Provide an Employee in Purchasing
1. Identify Opportunities
2. Evaluates the Need
3. Coordinate Implementation
4. Assists with Dispute Resolution

Department of Administration
Purchasing Division
Acquisition & Contract Administration

HAROLD “CURT” CURTISS
Director

State Capitol Complex

2019 Washington Street, East Phone: (304) 558-7838
P.O. Box 50130 Fax: (304) 558-3970
Charleston, WV 25305-0130 ccurtiss @ gwmail.state.wv.us




PURCHASING DIVISION’S ROLE

IN THE STATE USE PROGRAM

§ 5A-3-10. Competitive bids; publication of solicitations for
sealed bids; purchase of products of nonprofit
workshops; employee to assist in dealings with
nonprofit workshops.

- A purchase of and contract for commodities, printing and services shall be
based, whenever possible, on competitive bids.

The director shall solicit sealed bids for the purchase of commodities and
printing which is estimated to exceed ten thousand dollars. No spending unit
shall issue a series of requisitions which would circumvent this ten thousand
dollar maximum. The director may permit bids by facsimile transmission
machine to be accepted in lieu of sealed bids: Provided, That an original bid is
received within two working days following the date specified for bid opening.
Bids shall be obtained by public notice. The notice may be published by any
advertising medium the director deems advisable. The director may also so-
licit sealed bids by sending requests by mail to prospective suppliers and by

_posting notice on a bulletin board in his officed Provided, however, That the
director shall, without competitive bidding, purchase commodities and print-
ing produced and offered for sale by nonprofit workshops, as defined in section
one [§ 5A-1-1], article one of this chapter, which are located in this state:
Provided further, That such commodities and printing shall be of a fair mar-
ket price and of like quality comparable to other commodities and printing
otherwise available as determined by the director with the advice of the com-
mittee on the purchase of commodities and services from the handicapped.

Toward the end of effecting the making of contracts for commodities and
printing of nonprofit workshops, the director shall employ a person whose
responsibilities in addition to other duties shall be to identify all commodities
and printing available for purchase from such nonprofit workshops, to evalu-
ate the need of the state for such commodities and printing to coordinate the
various nonprofit workshops in their production efforts and to make available
to such workshops information about available opportunities within state
government for purchase of commodities or printing which might be produced
and sold by such workshops. Funds to employ such a person shall be included
annually in the budget. (1990, c. 2.)
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ARTICLE 3A.

CENTRAL NONPROFIT COORDINATING AGENCY
AND COMMITTEE FOR THE PURCHASE OF
COMMODITIES AND SERVICES FROM
THE HANDICAPPED.

Sec.

5A-3A-1.
5A-3A-2.
5A-3A-3.

Purpose.

Central nonprofit agency.

Committee for the purchase of com-
modities and services from the
handicapped.

5A-3A-4. Responsibilities of the committee

Revision of article. — Acts 1990, c. 2,
.:amended and reenacted this article substitut-
ing present §§ 5A-3A-1 to 5A-3A-6 for former
§§ 5A-3A-1 to 5A-3A-6 (enacted by Acts 1989,
c. 78), concerning the central nonprofit coordi-
nating agency and committee for the purchase

Sec.
for the purchase of commodities
and services from the handi-
capped.

5A-3A-5. Rules.

5A-3A-6. Exceptions.

capped. Although similar in many respects to
former §§ 5A-3A-1 to 5A-3A-6, the new provi-
sions are sufficiently different that a detailed
explanation of the changes and the retention of
historical citations from the former laws was
impracticable.

U

of commodities and services for the handi-

§ 5A-3A-1. Purpose.

The purpose of this article is to further the state’s policy of encouraging
disabled persons to achieve maximum personal independence by engaging in
productive activities and in addition to provide state agencies, institutions
and political subdivisions with a method for achieving conformity with pur-
chasing procedures and requirements of nondiscrimination, affirmative ac-
tion, in employment matters related to disabled persons. (1990, c. 2.)

§ 5A-3A-2. Central nonprofit agency.

" A central nonprofit agency approved by the director of the division of reha-

bilitation services is established for the purpose of coordinating purchases :

under the provisions of section ten [§ 5A-3-10], article three of this chapter,
between various “spending units” of the state and “nonprofit workshops.” This
agency shall have the following responsibilities:

> (a) Represent qualified nonprofit workshops in dealing with state purchas- !

ing agents and the other bodies charged with purchasing responsibilities; -

» (b) Evaluating the qualifications and capabilities of workshops and enter-

. e

ing, as necessary, into contracts with government procuring entities for the !

furnishing of the commodities or services provided by the workshops;

» (¢) Overseeing workshops to ensure compliance with contract performance

and quality standards; list the commodities and services of participating :

workshops, research and assist the workshops in developing new products and

upgrading existing ones, and shall survey applicable private industry to pro- -

vide input on fair market prices; and
P (d) Present an annual report for each fiscal year concerning the operations

of its nonprofit workshops to the director of the division of rehabilitation

services. (1990, c. 2.)
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services from the handicapped.

(a) The committee for the purchase of commodities and services from the

handicapped is hereby created as a part of the department of administration .
and shall be composed of the following six members who are to be appointed -

by the governor with the advice and consent of the Senate: A private citizen
who is conversant with the problems incidental to the employment of handi-
capped persons; a representative of a producing nonprofit workshop; a repre-
sentative of the division of rehabilitation services; a representative of the
department of administration who is knowledgeable in the purchasing re-
quirements of the state; a representative of private business who is knowl-

edgeable in the activities involved in the sale of commodities or services to :
governmental entities; and a representative of organized labor who is knowl-

edgeable in matters relating to employment of the disabled. The governor
shall appoint one member to serve as chairperson.

(b) Members of the committee are appointed to serve two-year terms expir-
ing on the thirty-first day of January of odd-numbered years. Members who ;
are not state employees shall receive compensation for their service of fifty :
dollars per day for each day actually engaged in the work of the committee :

and all members shall receive reimbursement by the state for expenses in- .

curred in performing their duties as members.

(c) The committee shall have as an executive secretary the person charged
with program management in section ten [§ 5A-3-10], article three of this -
chapter. The executive secretary shall be responsible for the day-to-day man-. -
agement of the committee and shall coordinate with the central nonprofit
agency to perform the duties outlined in section ten, article three of this : -

chapter. (1990, ¢. 2.)

§ 5A-3A-4. Responsibilities of the committee for the pur-
chase of commodities and services from the

handicapped.

The committee shall have the following duties and responsibilities:

(a) Determining the fair market price of all commodities, printing and ser- -
vices produced by nonprofit workshops and offered for sale by the central °
nonprofit agency to the various departments and political subdivisions of the :
state. Prices shall be revised periodically to reflect changing market condi-

tions.

(b) Monitoring the activities of the central nonprofit agency to assure that :

the interests of the state’s handicapped citizens are advanced by the agency. :

The committee shall make rules necessary to monitor the agency as well as

matters related to the state’s use of the products and services produced by the .
handicapped. Except as stated in section ten [§ 5A-3-10], article three of this
chapter, rules shall reflect agreement with the policies and procedures estab-

lished by the state’s purchasing units.

(c) Monitoring the performance of the central nonprofit agency to see that ‘
the commodities and services produced meet state specifications (or in the ‘,
absence of specifications meet standards in use by the federal government or

industry) as to quality and delivery. The committee shall provide procedures

for formal and informal resolution of provider and consumer grievances or :

complaints.

(d) Maintaining records pertaining to its activities under the act including -
records of sales, formal grievances, number of handicapped workers employed,

a summary of disabilities for workers providing services, a list of workshop
products and services, and the geographic distribution of provider workshops.

On or before the first day of January of each year the committee shall file with

the governor and the presiding officer of each house of the Legislature a

written report summarizing the above records and giving a detailed account-
ing for all funds received and disbursed by the committee during the preced-

ing year. (1990, c. 2.) (ET)
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§ 5A-3A-5. Rules.

The committee may adopt rules for the implementation, extension, adminis- .
tration, or improvement of the program authorized by this article. (1990, c. 2.)

§ 5A-3A-6. Exceptions. _
Exceptions from the operation of the mandatory provisions of section ten
[§ 5A-3-10], article three of this chapter may be made in any case where the :
commodity or printing so produced or provided does not meet the reasonable :
requirements of the purchasmg unit, cannot be reasonably provided by a °
nonprofit workshop in the opinion of the committee or the central nonproﬁt
agency, or is not of a fair market price and of like quality to other commodities |
or printing otherwise available as determined by the director of purchasmg
with the advice of the committee for the purchase of commodities and services :
from the handicapped. No spending unit may evade the intent of this section

when required goods or services are reasonably available from nonproﬁt
workshops. (1990, c. 2.)
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